
PROJECT SPECIFICATIONS



INTRODUCTION
Congratulations, the Ancestors’ 
Challenge will be presented in your 
community soon! This specifications 
document will help you prepare so that 
together, we can deliver an experience 
that will be unforgettable for your 
youth, while being as efficient as 
possible for you and your staff.

WHAT IS THE 
ANCESTORS’ 
CHALLENGE?

It is a mobile obstacle course with a 
total of 12 amazing obstacles. It is 
set up in the exact same way in every 
community that desires it, allowing 
youth from kindergarten to secondary 5 
to compete not only with other youth in 
their school, but with all First Nations.

For more information, please 
visit the Challenge website at 
ancestorschallenge.com.

ADDITIONS IN 
2022

• New Cultural Component
• New Challenge for Band Employees
• New Position for Young Adults 

Wanting to Get Involved

More details provided further down this 
document.



TYPICAL PROCESS 
DURING CLASS 
HOURS
The Ancestors’ Challenge is tailored 
to your school groups. Each group 
will participate for a duration of 30 
to 60 minutes, depending on the 
schedule agreed upon between you 
(the school) and the Challenge staff.

Depending on current health 
guidelines, it may be possible to 
combine 2 or 3 groups together, for 
a maximum total of 60 kids on the 
course at the same time. It is also 
recommended that groups arrive on 
site several minutes prior to their 
scheduled time, so that they can see 
and cheer previous groups. 

The students will then have 
approximately 15 minutes to get 
accustomed to the obstacles by 
trying them out at their own pace 
under the guidance of our staff. 
After the trial period, the students 
will then participate in the real 
Challenge. One at a time (starting at 
15-second intervals), they will try 
to complete the entire Ancestors’ 
Challenge as fast as possible. 

Once all the young people have tried 
their luck, the teacher will proceed 
with the medal ceremony. Each 
student is awarded the Ancestors’ 
Challenge medal, regardless of their 
performance. It is during the medal 
ceremony that our team disinfects 
all the equipment  for the next 
group, in accordance with current 
health guidelines.

As soon as the medals have been 
awarded, the students can either 
return to class, or remain on site as 
spectators for the next groups.

An Inter-School Competition

Youth 10 years-old and up are timed, 
and will have their results published 
the day of the race on the web page 
https://ancestorschallenge.com/
results/.

On that page, students will be able 
to compare their results with all 
other FNEC schools.

https://ancestorschallenge.com/results/


CULTURAL 
COMPONENT  
During the 2021 edition of the 
Challenge, some communities 
have chosen to include a cultural 
component to the event. For 
example, Gesgapegiag chose to hold 
a sacred fire throughout the event.

In 2022, if you wish, we also invite 
you to include a cultural component 
to the event. This component could 
take a multitude of forms. For 
example:

• Traditional meal on the site of the 
Challenge

• “Smudging” of the Challenge 
equipment or participants

• Opening prayer with an elder
• Etc.

CHALLENGE FOR 
BAND EMPLOYEES 
In 2022, in order to contribute to 
the festive aspect of the Challenge, 
we give you the possibility to include 
a Challenge for adults as well. These 
adults could be teachers, employees 
of the various community services, 
etc.

Please note that the Ancestor’ 
Challenge is a high-risk activity, 
especially for adults unaccustomed 
to participating in intense physical 
activities.

INVOLVEMENT OF 
YOUNG ADULTS  
In order to help us in all stages 
of set up, dismantling, and even 
animation on site, we ask that 
you provide 1 to 2 young adults 
upon our arrival and for the entire 
duration of the Challenge in your 
community. These young people will 
be supervised by our team and will 
have the chance to live an enriching 
experience that they can then 
reinvest in various local events.

Selected young adults must:

• Be paid by you at minimum wage 
or better

• Be in excellent physical condition
• Be equipped with steel cap boots 

and clothing suitable for all 
conditions

• Be punctual, reliable and 
motivated to work on the 
Ancestors’ Challenge

ADDITIONS IN 2022



TECHNICAL NEEDS
Space

You will need to reserve an 
outdoor location, exclusively for 
the Ancestors’ Challenge. We will 
occupy this space for the duration 
of the Challenge, including 24 
hours before and 24 hours after 
the activity itself. Here are some 
specifications:

• The space must be located at 
walking distance from the school.

• The space should be flat and dry. 
It can be made of grass, clay, 
or hard-packed sand, and must 
be minimally 50 meters by 50 
meters. A softball or soccer field 
are ideal.

• The space must be accessible 
with a 24-foot (8000lbs) truck 
and trailer, totaling nearly 40 
feet in length (truck and trailer). 
A dirt or dry grass road without 
obstacles must be available to 
access the space.

Electricity

You will need to provide a minimum 
of 4 electrical outlets, directly at 
the location where the Challenge 
will be held. 

• The extension cord used should 
be water resistant.

• It is your responsibility to ensure 
that the extension cord is laid out 
so that it cannot be damaged by 
young people travelling between 
a building and the Challenge 
location.

• The voltage required is low (3 
X 30’’ monitors, 2 laptops, 1 
timing system, a few batteries to 
recharge).

Shelter and beverages for 
participants

You will need to provide one or 
more shelters reserved for your 
youngsters, which they can use to 
protect themselves from the rain or 
the sun. One or more portable 10 
X 10 tents are perfectly suitable, 
if the Challenge location does not 
already offer a permanent shelter. In 
addition, please provide beverages 
for young people who do not have 
their own water bottle. Their safety 
is at stake.



Night lighting

If the location provided is equipped 
with night lighting, we ask you to 
turn on the lighting during all of 
the nights of the Challenge. This 
will make it easier for the night 
watchman to work. If you do not 
have night lights on location, please 
ignore this request.



HUMAN NEEDS
Accompanying teacher

Each group must be under the 
responsibility of a teacher, who must 
be present while his/her students 
are participating in the Challenge.  
The help of the teacher may be 
necessary for management of the 
group and for timing. The teacher 
will also be the one to hand out 
the medals immediately after the 
Challenge. 

First-aid during the Challenge

You will be responsible for providing 
at least one person responsible 
for first aid, who must always be 
on site during the activities. This 
person may be a paramedic, a police 
officer, a nurse, a doctor, or a first 
responder. 

The people responsible for first aid 
must have in their possession all 
the equipment necessary for the 
management of the most frequent 
incidents:

• Scratches (disinfectant, 
bandages, etc.)

• Sprains (wheelchair, ice, etc.)
• Heat strokes (water, ice, shade, 

etc.)

IMPORTANT
Once an obstacle is fully put together, it will be considered like any other 

module already present in or near the schoolyard. Young people will be 
encouraged to play in the obstacles, as long as they respect basic common-

sense rules that apply as much in the schoolyard, in the playground as in 
the obstacles of the Ancestors’ Challenge.



Surveillance outside 
Challenge hours

If you received the Challenge 
last year, you know how popular 
obstacles are outside Challenge 
hours. For this reason and in 
order to ensure everyone’s safety, 
it is extremely important that 
supervision is taken very seriously.
You will be responsible for providing 
a minimum of 2 volunteers (or paid 
employees), who will be responsible 
for surveillance at all times 
when our team is not available to 
supervise, such as:  

• During setup and dismantling (1 
supervisor only)

• During lunchtimes throughout our 
stay (2 supervisors)

• From 4 p.m. to the arrival of the 
night watchman every evening, 
including after setup operations 
(2 supervisors)

The supervisor’s goal is not to 
prevent youth from using the 
obstacles. On the contrary, we 
encourage young people to play 
around with the obstacles, in 
the same way they would with 
playground modules. The supervisor 

should only ensure that the 
equipment is used reasonably (no 
violence, no theft, no vandalism), 
just as he would for the modules of 
a playground.

Night watch

You will be responsible for providing 
1 volunteer (or paid employee), who 
will be responsible for surveillance 
of the obstacles during the night, 
from 9 p.m. to 8 a.m. the next 
morning. During this period, the 
supervisor’s role is to prevent 
theft, vandalism, and dangerous 
use of the equipment. As loitering 
does not pose a risk to the material 
or to the student, we leave it to 
the community to decide what is 
accepted.



DOCUMENTS TO 
PROVIDE
Schedule of activities

You will be responsible for providing 
us with a complete schedule of 
Ancestors’ Challenge activities in 
your community.

It is therefore you who will decide 
at which day and time each group 
will participate. If you choose to 
add a cultural component, or even 
a friendly competition for adults, 
these components must also be 
included in the schedule.

Just make sure your schedule 
respects the following:

1. The day before the Challenge is 
reserved for the setting up of the 
obstacles by our team. No activity 
can take place on the day of set 
up;

2. Ensure that each school group 
has a 30 to 60-minute time slot 
(60 minutes being preferred);

3. Unless there is special permission, 
no activity can be scheduled after 
6:00 p.m.;

4. The last afternoon of the 
Challenge is reserved for 
dismantling. No activity can take 
place during this period.

Within these limits, you can build 
your schedule as you see fit. Here 
are some additional details to 
consider regarding the schedule:
• Please enter the average age and 

the number of young people for 
each time slot

• It is possible to combine school 
groups together, provided you 
do not exceed 60 young people 
simultaneously

List of students

In order to speed up the entry of 
results and limit contacts between 
the deployment team and your 
students, you will need to provide 
us, at least 10 days before the 
Challenge visits your community, 
with a list of students enrolled in 
your school, separated by group, 
in Excel format. Here is the list 
template we recommend you use.

The list should contain the following 
information for each student:

• First name
• Last name
• Sex
• Age on September 30th
• Group
• Confirmation that we have 

permission to take and use images
• Confirmation that we have 

parental authorization to 
participate



Permission to take and use 
images

It is your responsibility to obtain 
parental permission to take images 
of their child, and for the use of 
these images on the various FNEC 
platforms. If this permission is 
denied for a student, it is your 
responsibility to notify us by the 
time the student in question begins 
the Challenge. Otherwise, we will 
assume that you have obtained this 
permission and that we can take 
images and use them on the various 
FNEC platforms.

Parental authorization

The Ancestors’ Challenge is an 
intense physical activity that 
involves a risk of injury among its 
participants. It is your responsibility 
to obtain parental authorization 
for each student so that they 
can participate in the activity. 
By including a student in the 
Challenge, you assure us that you 
have previously obtained parental 
authorization and relieve the First 
Nations Education Council of any 
responsibility in the event of a 
complaint or lawsuit related to the 
lack of parental authorization.



SUMMARY OF SPECIFICATIONS

• SCHEDULE OF ACTIVITIES 

• FLAT SPACE OF 50M X 50M NEAR THE SCHOOL 

• 4 ELECTRICAL OUTLETS ON SITE 

•  SHELTER AND BEVERAGES FOR YOUR YOUNG PEOPLE 

•  1 TO 2 YOUNG ADULTS WHO WILL HELP US THROUGHOUT THE 
CHALLENGE 

• 1 FIRST AID VOLUNTEER THROUGHOUT THE EVENT 

• 1 SUPERVISOR DURING ASSEMBLY AND DISMANTLING

• 2 SUPERVISORS DURING SETUP, LUNCH TIMES, EVENINGS, AND 
DISMANTLING

• 1 NIGHT WATCHMAN

• LIST OF STUDENTS 10 DAYS BEFORE THE EVENT

• PERMISSION TO TAKE AND USE IMAGES FOR EACH STUDENT

• PARENTAL AUTHORIZATION FOR EACH STUDENT


